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COUNCIL




DRUGS IN SCHOOL: GETTING IT RIGHT

Guidance for schools in developing drugs policy

All Kirklees schools need to have a drugs policy that takes account of the following recent developments:

· Drugs: Guidance for Schools (DfES, 2004)

· Joining Forces – Drugs: Guidance for police working with schools and colleges (Home Office/DfES, 2006)

· Kirklees HELP (School Drug Referral Scheme) guidance (2006)

(1) Whilst schools do not have a statutory duty to have a drugs policy they are expected to have one. (Drugs: Guidance for schools, 2004).  The main reasons for this are that a drugs policy will :
· clarify the legal requirements and responsibilities of the school

· demonstrate the commitment of the school to reinforcing and safeguarding the health and safety of young people

· outline the aims and outcomes of drugs education in the school

· enable staff to confidently and consistently manage drug incidents on school premises 

(2) The process of developing a policy should not be the role of one person but should involve the whole school community including students, staff, the Governing body and parents/carers.  Schools may wish to involve the local authority drugs education adviser, the neighbourhood policing team, the school nurse and the school HELP worker in the process.
(3) The school needs to decide whether the drugs policy is to cover both education about drugs and the management of incidents/welfare concerns. Some schools will have two separate, but linked policies, whilst others will find a drugs policy can cover both more effectively.  In this case the link between the two can be demonstrated more easily eg how students are educated in PSHCE education lessons to know about and feel able and confident to use drug support services.
(4) The policy and practice of the school will need to be informed by the local data available and the views of stakeholders.
This could include:

· The Year 9 Young Person’s Health Survey (conducted every other year by school nurses) gives individual school student information about legal and illegal drug use.  This can be compared with the local and national averages.  
· PASS (Pupil Attitudes to School and Self).  All Kirklees high schools have access to this student survey which can be used to identify potentially vulnerable young people.
· The school needs to consider carefully how the views of the local community will be gained and how these views will be used to help to shape policy. There may be considerable work needed to do this effectively.  

(5)  It is important that the HELP worker is involved from an early stage in any review of the school drug policy. All Kirklees High schools have access to, and use, the HELP service.  This service is a development of the Kirklees School Drug Referral Scheme and is endorsed by Kirklees Safer Communities Partnership, the Health Service (including school nurses) the Police and Kirklees Healthy Schools.  It is considered to be a model of good practice in supporting both young people and schools to manage drug issues.
(6) The school will need to meet with their local police officer (and/or 

Community Liaison officer), as part of the policy review.  Decisions will need to be made on the circumstances when the police will be called to be involved in drug incidents and whether the school will use the police to dispose of confiscated drugs.

      (7) In drawing up the policy, schools need to have regard to issues of 
confidentiality (see separate guidance on confidentiality). This will need careful discussion ensuring that all relevant stakeholders understand the limits on confidentiality and the implications of this in practice.

Whilst teachers cannot and should not promise total confidentiality, all staff working with young people should clearly understand that their main priority has to always be to work in the best interests of the students. In the vast majority of cases “working in the best interests of students” will involve a joint partnership with parents/guardians. However, schools should not give an absolute guarantee to disclose all information to parents/guardians. If there are possible child protection issues the member of staff must inform the child protection co-ordinator or a senior colleague.  The member of staff must explain to the student why she/he needs to inform other people to gain support for her/him.

School staff and parents/carers will need to understand that outside professionals working in the school may be guided by different codes of confidentiality. Generally speaking health professionals work within a code of conduct known as the Frazer guidelines (judgement made by Lord Frazer in 1985). The guidelines are set within the context of contraceptive advice and treatment but the principles may influence judgements about other advice and support given to students under 16.

In 1985, Lord Frazer said that a doctor can give contraceptive advice or treatment to a person under 16 without parental consent, providing the doctor is satisfied that:

1. The young person will understand the advice

2. The young person cannot be persuaded to tell his or her parents or to allow the doctor to   

     tell them that they are seeking contraception advice

3. The young person is likely to begin or continue having unprotected sex with or without 
    contraceptive treatment

4. The young person's physical or mental health are likely to suffer unless he or she receives 
    contraceptive advice or treatment

(8) The school community needs to consider the role of punishment 
in managing drug related incidents. 
Whilst a fixed term exclusion may help to send a clear message to the school community about the seriousness of the offence, on its own it may do little to change behaviour. Exclusion should be used for serious breaches of the school’s drug/behaviour policy and permanent exclusion should be the final step after a range of other strategies have been used without any success. A lengthy exclusion may put the young person at greater harm from drugs. The school will need to consider how/when/where a student excluded from school will supported by the HELP worker.  
      (9) A draft policy should be written and shared with relevant 

stakeholders.  In particular the governing body (or relevant sub committee) will need to be involved at this stage. Check out the views of all concerned.  This stage could take some time if there is not agreement.  The final policy will then need to be agreed by the governing body.
     (10)The policy needs to be widely disseminated and updated 
regularly.  In particular, students need to know the rules of the school regarding drugs and how to access information, guidance and support for help with drugs issues.  The policy should be included in induction sessions for new students, staff, governors and prospective parents/carers.  In particular, students need to be made aware of the HELP service in school.
