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COUNCIL




Outline school drugs policy (2006)
Background and context 
· A brief description of the type of school and the nature of the community it serves.  This may include the age range, cultural, ethnic and social mix of the school and its community.  It is also appropriate here to place the school policy within a national context.  The school may set out here its commitment to the health and well-being of its students. Explain the school commitment to the Healthy School Programme.
· Describe whether this is a section within another policy such as PSHCE education and outline the links with other policies such as behaviour, medicines, confidentiality, child protection, outside visits and residential trips. 

· State who the policy is aimed at (eg all staff, students, parents/carers, governors and partner agencies working with the school).
· Define the term ‘drugs’ including reference to all legal, illegal and medicinal drugs.  Clarify which drugs are to be authorised in school and in what circumstances (link with medicines policy).
Responsibility for the policy/implementation
· State that the head teacher takes overall responsibility for the policy and its implementation in the school.  This responsibility includes liaison with the governing Body, parents/carers, the local authority and other appropriate outside agencies. 

· Specify the names of members of staff who will oversee and coordinate drugs issues within the school including their key roles and responsibilities.  This will often be a shared responsibility between the head teacher and the drugs/PSHCE education coordinator. 

Responsibilities could include:
· policy development and review 

· monitoring and assessing effectiveness of policy 

· coordinating the drug education programme 

· managing drug related incidents 

· ensuring that the health, welfare and well-being of students with drug related issues is addressed in an appropriate and sensitive manner 

· State the date of the policies approval and adoption (and date for review) 

· Include a list of those consulted and involved in developing the policy 

Local and national guidance and support
Specify the national and local guidance used to inform the policy.  This could include:

· Drugs: Guidance for Schools  (DfES, 2004)

· Joining Forces - Drugs:Guidance for police working with schools and colleges (Home Office/DfES 2006)

· Every Child Matters: Change for Children (DfES, 2004)

· National Healthy School Programme/Kirklees Healthy School Programme guidance (2006)
· Kirklees Guidance - Drugs in Schools: Getting it Right (2006) and Outline Policy Guidance (2006)
· Kirklees HELP (School Drug Referral Scheme) -Guide for Schools (2006)

The school’s stance towards drugs, health and the needs of pupils
It is vital that all schools send a clear message to the whole school community that the possession, use or supply of illegal and other unauthorised drugs within school boundaries is unacceptable.  A statement is needed that unauthorised drugs have no place in the school community and that the first concern in managing drugs is to safeguard health. 

The limits of school boundaries need to be defined. This should include a statement on when the school day begins and ends and when the school’s duty of care responsibilities apply (eg does this include the journey to and from school? Do the rules on drugs change on school trips?).
A statement showing that the school recognises that drug use is a fact of life and an issue that all young people will face as they grow up.  Stress the important role of education in ensuring that young people have all the necessary knowledge, skills and confidence to make informed and healthy choices regarding their drug use, both now and in the future.  Explain how young people are made aware of (confidential) support available in school (the HELP service), locally (DrugSense/Lifeline) and nationally (the FRANK website)
State the purpose of drug education within the school.  For example:
Drug education should enable pupils to develop their knowledge, skills, attitudes and understanding about drugs and appreciate the benefits of a healthy lifestyle, relating this to their own and others’ actions  
Drug education should:
· provide accurate information 

· build on knowledge and understanding 

· explore attitudes and values towards drugs, drug use and drug users 

· develop understanding about rules and laws 

· develop interpersonal skills 

· develop self-awareness and self-esteem 

· explore risks and consequences 

· be relevant to the needs of the students and the school community 

(Adapted from Drugs: Guidance for Schools, DfES 2004)
The management of drug education
· Specify the content and learning outcomes of drug education provided by the school with reference to the statutory elements of the National Curriculum Science Order and PSHE education and Citizenship frameworks. 

· Show how student needs are determined and how students are involved in programme planning, monitoring and evaluation 

· Include a short description of arrangements for drug education timetabling, staffing and teaching. 

· Outline the main teaching methods used that will engage the students in active learning. Show how teaching and learning strategies take into account the differing needs of students. 
· List the principal resources used and how often these are reviewed (by students, parents/carers and staff).  Make reference to resources used. Specify which local partners (eg HELP/DrugSense, school nurse, police) may be used to contribute to drug education in line with policy on use of external agencies. All visitors must be used to add value to (but not to substitute for) drug education delivered by teachers.   
Training and support for staff
Explain that training needs will differ according to role but all staff require training in drug related issues and/or education. This includes site-managers, learning mentors, classroom teaching assistants, lunch-time supervisors, governors and all teaching staff.
Outline the arrangements for the induction and training provided. 
Assessing, monitoring and evaluating drug education
Show how the school monitors what has been taught.  This will include a statement about the wider monitoring, review and evaluation process in the school as well as specific strategies for drug education.  Show how feedback from students is used to inform the process. 
Management of drugs at school 
· Outline the school rules with regard to drugs.   
· Outline the range of support and discipline the school uses to deal with infringements of the school rules on drugs.  

· Outline when the local  police will be involved with drug incidents.
· Make explicit how staff should deal with the discovery of drugs including:
· the school policy on searches of students’ lockers/possessions (schools should not search personal property without consent).   Explain that personal searches of students will only be undertaken by a police officer.
· Explain that the law permits school staff to take temporary possession of a substance to prevent an offence being committed provided that all reasonable steps are taken to either destroy the drug or deliver it to a person lawfully entitled to take custody of it (eg police).
· Explain the procedure for taking temporary possession of a substance (eg second adult to witness the procedure, seal the sample with date/time, store in a secure location and arrange disposal as soon as possible).
· Outline the procedure for the disposal of confiscated drugs (including tobacco and alcohol).  Illegal drugs can be disposed of either by the school or by contacting the local police who will arrange collection of the drugs.
· Explain how the school supports students through the use of the HELP service. 
· This service is a development of the Kirklees school drug referral scheme and is endorsed by Kirklees safer communities partnership, the health service (including school nurses), the police and Kirklees health in schools team. It is considered to be a model of good practice in supporting both young people and schools to manage drug issues. 

· All Kirklees high schools have access to, and use, the HELP service.  
· The HELP scheme ensures that every student referred with either welfare or disciplinary drug issue is seen by a drug agency specialist for initial assessment and further sessions if required. 
· The HELP (drugs) workers will provide young people affected by substance misuse with a confidential service which includes information, advice and referrals into treatment. Their families can also receive specialist support. They will also work with school staff to enable them to identify which students may need assistance.

· Outline the agreed criteria for when police will be informed, consulted or actively involved in an incident.  Explain that the decision to involve the police rests with the school (the school has no legal obligation to report an incident involving drugs to the police).
· Outline the process for involving parents/carers in any drug related incident and in review of policy/practice.  Encourage parents/carers to approach the school to discuss issues or concerns. 
· Explain the school policy on confidentiality in relation to drug related issues (see policy guidance on confidentiality).  Explain that any student can seek confidential infortion, advice and support from the school nurse or the HELP worker (link to policy on confidentiality).
Media

Include a statement that the Head teacher will be responsible for any contact with the media.  No other member of staff should speak to the media about drug related manners.   
 
 
 

 
 
 

